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ABSTRACT

This report covered my post – graduation and professional working experience, I

detailed the duration of my working experience on Quantity Surveying practices.

This report would help to explain my experience in relation to the area of my

career and duties/responsibilities held.

1.0.0 OBJECTIVES OF THE PROJECT.

The project completion report is to provide a detailed summary of the entire construction project,
from its initiation to its completion. It should typically include information about the final
deliverables, any modifications or changes made during the construction process, as well as
lessons learned from the project. The completion report serves several purposes, including:

1. Documentation: It serves as an official record of the completed construction project,
containing important details about its scope, objectives, timeline, and budget.

2. Evaluation: The completion report helps in evaluating the overall success of the project by
comparing the final outcome against the initial goals and objectives. It provides insights into the
quality of work, adherence to specifications, and overall project performance.
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3. Lessons Learned: The report allows project stakeholders to identify areas of improvement or
lessons learned throughout the construction process. It helps in identifying best practices,
highlighting challenges faced during the project, and suggesting recommendations for future
projects.

4. Handover to stakeholders: The completion report is also important for handing over the
completed project to the client or relevant stakeholders. It ensures that all necessary
documentation and information are provided to them for future reference and maintenance.

5. Future planning: The completion report can be used as a reference point for future projects,
helping in estimating budgets, timelines, and potential challenges. It provides insights into the
overall project management and execution, helping in better planning and decision-making in
future endeavours.

Overall, the aim of a construction project completion report is to provide a comprehensive
summary and evaluation of the completed project, documenting its journey from start to finish
and serving as a valuable resource for future reference and improvement.

2.0.0 SCOPE, COST, AND COMPLETION PERIOD OF THE PROJECT

2.1.0 THE SCOPE OF THE PROJECTS

The Works to be executed under the Contract comprised mainly, but were not limited to the

following: -

The Works to be executed under the Contract comprised mainly, but were not limited to the

following: -

 Preliminary and General Items

 Site clearance (comprising removal of stationary vehicles, trees stripping topsoil and

cutting to spoil material)

 Earthworks.

 Culvert and Drainage works.

 Passage of Traffic

 Natural Material for Sub-base and Base.
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 Bituminous Mix Bases, Binder Courses

 Laying of 50mm DBM as instructed in the entire sections of 2.5km

 Laying of asphalt concrete 35mm thick type I for wearing course.

 Road marking and road furniture

 Other ancillary works as may be instructed by the Engineer/QS.

 Maintenance of the works during the construction period as stated by the contract.

2.2.0 COST AND COMPLETION PERIOD OF THE PROJECT

2.2.1 PROJECT: CONSTRUCTION AND REHABILITATION OF KARAI DEJI-

MAGAMA ROAD,

GOMBE SENATORIAL DISTRICT, GOMBE STATE

Client: Nigeria Building and Road Research Institute (NBBRI) Science and Technology

Contract sum: N351,918,410.00

Post: Director General

Source of funding: Constituency Project

Facilitator: Senator Danjumma Goje

Contract awarded to: Bridgvine Resources Ltd.

Sub- Contractor:Messrs. Cobby Nigeria limited

Contract period: 30 weeks

Contract date: 9thMarch, 2021

Completion date: September 4th ,2021

Status:100% Completed
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SCOPE: Construction and Rehabilitation of Karai Deji-Magama Road.

2.2.2 PROJECT: CONSTRUCTION AND REHABILITATION OF

BADARA ROAD,

GOMBE SENATORIAL DISTRICT, GOMBE STATE

Client: Nigeria Building and Road Research Institute (NBBRI) Science and Technology

Contract sum: N406,201,700.00

Post: Director General

Source of funding: Constituency Project

Facilitator: Senator Danjumma Goje

Contract awarded to: Nasa Global Resources Services.

Sub- Contractor: Messrs. Cobby Nigeria limited

Contract period: 16 weeks

Contract date: 17th December, 2021



REPORT ON MATURED ROUTE EXAMINATION

6



REPORT ON MATURED ROUTE EXAMINATION

7



REPORT ON MATURED ROUTE EXAMINATION

8

Completion date: September 4th ,2021

Status: 100 % Completed

2.2.3 PROJECT: CONSTRUCTION AND REHABILITATION OF

ZAMFARA-JAURO SHEHU ROAD,

GOMBE SENATORIAL DISTRICT, GOMBE STATE

Client: Nigeria Building and Road Research Institute (NBBRI) Science and Technology

Contract sum: N409,200,734.00

Post: Director General

Source of funding: Constituency Project

Facilitator: Senator Danjumma Goje

Contract awarded to: Truetech Investment Services limited.

Sub- Contractor: Messrs. Cobby Nigeria limited

Contract period: 30 weeks
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Contract date: 05th June, 2021

Completion date: December 5th ,2021

Status: 100 % Completed
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